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GO Expansion Union Station Enhancement Project 
(USEP) – Toronto, Ontario
The project is part of the regeneration of Union Station, the 
construction of which started more than a century ago. The 
entire area around Union Station comprises lands reclaimed 
from Lake Ontario and the area of proposed construction is 
known to be underlain by the historic Tinning’s Wharf which will 
require appropriate archaeological management. Soils in this 
area are environmentally impacted and will require appropriate 
soil management. 
ONTrack Alliance was announced as the successful proponent 
for the Union Station Enhancement Project in November 2020. 
Since that time, the team has been working with all parties 
involved, including Metrolinx, on the Project Alliance Agreement. 
The implementation of this collaborative and integrated 
team is imperative to project success, due to the multiple 
stakeholder groups, logistical challenges, and archeological 
and environmental considerations. Upon completion of the 
agreement, construction and excavation work will begin.

The team: ONTrack Alliance of Kiewit & Alberici Joint Venture. 
(constructors); WSP Canada Inc. (designers); Mass. Electric 
Construction Canada Co. (signalling work); Metrolinx; and, 
Infrastructure Ontario.

“�USEP�is�the�first�major�project�in�Canada�to�
be procured using the alliance contracting 
model—an alternative procurement and 
delivery method.”
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Randle Reef Contaminated Sediment Remediation 
Project – Hamilton, Ontario
The Randle Reef Remediation project is an example of successful 
partnership and collaboration to move economic and ecological 
regeneration of a contaminated brownfield site forward through 
to cleanup. As the largest contaminated sediment remediation 
project in the Canadian Great Lakes, funding for it took shape 
through a shared vision to regenerate the harbour and agreement 
by multiple parties to contribute to the projected $139 million 
cost of the remediation with $46.3 million in funding committed 
by the Government of Canada and the Province of Ontario and 
the remaining committed by the City of Hamilton, the City of 
Burlington, the Regional Municipality of Halton, the Hamilton 
Port Authority, and Stelco (formerly U.S. Steel Canada).
Randle Reef is a financially innovative project and a long-term 
investment for Hamilton Harbour. The newly constructed 
containment facility served to minimize environmental impacts 
from the onset by mitigating significant greenhouse gases 
resulting from offsite disposal, improving water quality and fish 
and wildlife habitat. All these elements in sum are a significant 
stimulus to redefining Hamilton Harbour.
The team: Public Services and Procurement Canada; Environment 
and Climate Change Canada; Fraser River Pile & Dredge GP 
Inc.; Milestone Environmental Contracting Inc.; Veolia Water 
Technologies Canada; White Lake Dock & Dredge Inc.; Riggs 
Engineering; ORTECH Consulting; Anchor QEA; The Province of 
Ontario; The City of Hamilton; Hamilton Oshawa Port Authority; 
Stelco; The City of Burlington; and, The Regional Municipality of 
Halton.

“ Randle Reef will serve as the foundation 
for a new wharf that will enhance the 
shipping and port facilities and promote 
the harbour as a clean and progressive 
place to work and live.”
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High Arctic Site Remediation Project –  
Resolute Bay, Nunavut
Crown-Indigenous Relations and Northern Development 
Canada (CIRNAC) awarded Englobe a contract to remediate 
21 contaminated Arctic sites located in some of the most 
remote, inaccessible reaches of the Canadian Arctic. These 
sites were contaminated due to historic oil and gas exploration/
development in the 1960s and eventual abandonment. The 
team overcame significant logistical and technical challenges to 
successfully remediate the sites. 45,000 L of waste fuel, 2,500 
kg of contaminated soil, and an estimated 15 tonnes of debris 
including asbestos, compressed gas cylinders, and metals were 
removed from these sites.
The remediation work in the High Arctic has helped to restore 
the area closer to its original pristine condition. Several of the 
sites were located within Qausuittuq National Park – which 
encompasses over 11,000 square kilometres of some of the 
world’s harshest and driest topography. The remediation work 
completed through this project represented an important 
step in reconciliation for the local community and removal of 
environmental hazards from the landscape. 
The team: Englobe project team, in collaboration with its 
primary subcontractor Sila Remediation and the community of 
Resolute. Brandon MacKay was the project manager and site 
superintendent – environment. Other team members include: 
Alix Rive (project manager); Alex Leclair  (project director); and, 
Deijer Dangaran (hazardous waste specialist).

“ As the sites are located in some of the 
most remote, inaccessible reaches of 
the Canadian Arctic, the team had to be 
creative in its approach to managing 
financing for this challenging remediation 
project.”


